ERHS Gym Management Task Lists

Basketball

Pre-game  Checklist


 During Game Checklist

      Post-game Checklist
___ Bring out bleachers

___ Monitor lobby and

      ___ Escort officials to 

___ Raise hand rails


       upstairs area



 dressing area as soon

___ Raise side baskets
    
___ Secure commons entrances                       as contest is over

___ Install score table


___ Assist in crowd control

      ___ Provide towels for

___ Turn on P.A. system

___ Check North and Northwest
             officials

___ Connect clock, possession
       entry doors; are they closed?
      ___ Remove no re-entry

       indicator, microphone

___ Open visitor dressing area two

 signs and store in

___ Take team chairs from ticket
minutes prior to halftime


 ticket booth
           

       booth and set up in gym               ___ Escort officials to dressing 
      ___ Return chairs to ticket booth

___ Open gym entrance doors (2)             area at halftime


      ___ Monitor breakdown of 

___ Place bottled water (8) in

___ Notify (or arrange for such)

 bleacher handrails and 

       officials area refrigerator
 
       teams and officials when three
             pickup of refuse by crew

___ Open ticket booth, restrooms,
       minutes remain for halftime
      ___ Return clock, microphone, 

       training room, locker rooms
___ Monitor lobby during third 
             and score table to storage room

___ Post no re-entry signs

       quarter when the band plays
      ___ Close bleachers

___ Put program table in lobby
___ Close down ticket booth at
      ___ Pick up soiled towels from

___ Escort visitors to locker room
       6-min. mark of second quarter; 
             officials dressing room

___ Escort officials to dressing area
       put program table in booth
      ___ Secure gym & lobby doors

Wrestling

Pre-match Checklist


During Match Checklist

      Post-match Checklist
___ Bring out bleachers

___ Close off upstairs area

      ___ Remove no re-entry 

___ Raise hand rails


___ Secure commons entrances
      
 signs and store in ticket booth

___ Raise all baskets


___ Assist in crowd control

      ___ Monitor breakdown of

___ Install score table


___ Check North and Northwest
      
 gymnasium by wrestling

___ Turn on P.A. system

       entry doors; are they closed?

 team; bleacher hand rails,

___ Connect clock, microphone
___ Close down ticket booth at

 score table, refuse, team chairs

___ Open gym entrance doors (2)
       8:00; put program table in
      ___ Return microphone and

___ Put out team chairs
      
       ticket booth


   
 clock controls to storage room

___ Post no re-entry signs

___ Monitor lobby area

      ___ Close bleachers

___ Open ticket booth, restrooms,





      ___ Secure gym & lobby doors

       training room (as necessary)

___ Put program table in lobby

